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around process would be to stabilize cash flow and
assume all financial management responsibilities. The SC
agreed that a Practice Assessment would be a prudent
step to better understand the current business situation.
The Practice Assessment effort uncovered an annual
cash flow improvement opportunity range of approxi-
mately $1 million to $3 million.The practice was able to
stabilize its cash flow within 60 days to 90 days and
assume all financial management responsibilities.

Genova Burns Giantomasi & Webster
By Harry G. Kapralos, Esq.,
Counsel, Member;
Health & Hospital Law Practice Group
Genova Burns Giantomasi & Webster
(GBG&W) represented Christ Hospital in the
recent sale of its assets. Christ Hospital was in distressed
financial condition and filed a bankruptcy petition in
February 2012. GBG&W then handled the asset sale fol-
lowing the bankruptcy auction. The firm was also the
lead on the Community Healthcare Asset Protection Act
(CHAPA) approval process, union labor issues and on
the many corporate governance issues that arose in the
process. The result of our representation was a timely
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and successful conclusion to the transaction. The hospi-
tal was sold and remained open, financially stronger, and
able to continue to provide essential services to the
community.

Gibbons P.C.
By Barry Liss, Esq., Director;
Corporate Department,
Healthcare Team Leader

Gibbons represents large healthcare
institutions, including a large multi-spe-
cialty physician group. We represented this physician
group in connection with its desire to consolidate two
New Jersey healthcare facilities’ licenses into a single
license. The consolidation resulted in significant finan-
cial savings. As a practical matter, the consolidation
would have virtually no impact on patient care or oper-
ations, however; the physician’s group had not been suc-
cessful in having the consolidation approved by the
state agency. Rather than take a litigious approach,
Gibbons successfully resolved the matter with a two-
pronged approach. First, the Government Affairs
Department leveraged longstanding relationships with
senior officials at the appropriate state agency and suc-
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